
Engagement Opportunities At-A-Glance 
The following structure should be used for each engagement opportunity: 

Title 

Purpose 

Typical Commitment 

Who Should Participate 

Participation Type 
• Member Exclusive (Open to member representatives and organizational staff) 

• Public (Open to all) 

Learn More 
[LINK] 

 

 

Member Onboarding 
Purpose: Get acquainted with PQMD's members, programs, resources, and opportunities for engagement. 

Typical Commitment: 30-60 minutes 

Who Should Participate: New member representatives, newly assigned staff, and existing members seeking a 

refresher on PQMD opportunities and resources. 

Participation Type: Member Exclusive 

Learn More: [LINK] 

PQMD Connect 
Purpose: Discover member expertise, build relationships, and identify opportunities for collaboration. 

Typical Commitment: Self-directed 

Who Should Participate: Member representatives and organizational staff seeking collaboration opportunities, 

member resources, and peer connections. 

Participation Type: Member Exclusive 

Learn More: [LINK] 



Community of Practice (CoP) 
Purpose: Exchange ideas, share resources, and continue conversations between meetings and events. 

Typical Commitment: Self-directed 

Who Should Participate: Member representatives and organizational staff interested in peer learning, resource 

sharing, and ongoing engagement. 

Participation Type: Member Exclusive 

Learn More: [LINK] 

Open Houses & Tutorials 
Purpose: Learn how to navigate PQMD platforms, resources, and engagement opportunities. 

Typical Commitment: 30-60 minutes 

Who Should Participate: Members seeking to better understand PQMD tools, resources, and opportunities for 

participation. 

Participation Type: Member Exclusive 

Learn More: [LINK] 

Member Directory 
Purpose: Find and connect with member organizations and representatives across the PQMD network. 

Typical Commitment: Self-directed 

Who Should Participate: Any member representative or organizational staff seeking to build relationships and 

identify expertise within the network. 

Participation Type: Member Exclusive 

Learn More: [LINK] 

Pillar Talks 
Purpose: Explore emerging issues, innovative approaches, and practical lessons from across global health and 

humanitarian action. 

Typical Commitment: 1 hour per session 

Who Should Participate: Professionals interested in current trends, challenges, and opportunities across the 

sector. 

Participation Type: Public 

Learn More: [LINK] 

Coffee Chats 
Purpose: Connect with peers, exchange experiences, timely topics, trusted environment. 



Typical Commitment: 1 hour 

Who Should Participate: Member representatives and organizational staff seeking peer exchange, networking, 

and discussion. 

Participation Type: Member Exclusive 

Learn More: [LINK] 

Global Health & Development Essentials (GHDE) 
Purpose: Build foundational knowledge of global health, humanitarian assistance, health systems, and medical 

product donations 

Typical Commitment: 8-week course 

Who Should Participate: Professionals new to global health as well as experienced practitioners seeking a 

broader understanding of the sector or a exchange at a cohort level 

Participation Type: Public, Free for member representatives 

Learn More: [LINK] 

Global Health Policy Forum (GHPF) 
Purpose: PQMD's flagship convening exploring relevant policy trends, shifts, challenges, and opportunities. 

Typical Commitment: 3 days annually in April 

Who Should Participate: Executives, program leaders, technical experts, partnership professionals, and others 

seeking to understand and shape the future of global health. 

Participation Type: Public, Free for Members 

Learn More: [LINK] 

Collaboration & Learning Forum (CLF) 
Purpose: PQMD's hallmark members-only annual meeting, bringing together the PQMD community in a trusted 

space to exchange practical insights, share real-world experiences, strengthen relationships, and advance collective 

learning. 

Typical Commitment: 2-3 days annually in October 

Who Should Participate: All member representatives are encouraged to attend, and member organizations are 

encouraged to use both of their two tickets for member representatives or member staff. 

Participation Type: Member Exclusive 

Learn More: [LINK] 

Regional Meet-Ups 
Purpose: Connect with local peers, strengthen relationships, and discuss issues relevant to your region and work. 



Typical Commitment: 1-3 hours 

Who Should Participate: Member representatives and organizational staff interested in networking and 

relationship-building. 

Participation Type: Member Exclusive 

Learn More: [LINK] 

Disaster Coordination Calls 
Purpose: Share situational awareness, understand needs, coordinate resources, and strengthen collective response 

efforts during emergencies. 

Typical Commitment: 30-60 minutes as needed 

Who Should Participate: Organizations involved in disaster preparedness, response, recovery, logistics, and 

humanitarian assistance. 

Participation Type: Member Exclusive 

Learn More: [LINK] 

Member Interest Groups (MIGs) 
Purpose: Exchange knowledge, explore emerging issues, and build relationships around shared areas of interest. 

Typical Commitment: Meetings are generally 1 hour long; some are monthly and some are ad-hoc 

Who Should Participate: Member representatives and organizational staff interested in ongoing peer exchange 

around a specific topic. 

Participation Type: Member Exclusive 

Learn More: [LINK] 

Working Groups (WGs) 
Purpose: Develop practical solutions, resources, and recommendations to address shared PQMD challenges and 

opportunities. 

Typical Commitment: Meeting schedules vary per group and objective 

Who Should Participate: Members interested in contributing expertise and helping develop practical outputs for 

the broader community. 

Participation Type: Member Exclusive 

Learn More: [LINK] 

Committees 
Purpose: Provide member input and support ongoing needs for governance, membership, finance and guidelines. 

Typical Commitment: Monthly meetings 



Who Should Participate: Member representatives interested in helping guide and strengthen PQMD governance 

and guidelines 

Participation Type: Member Exclusive 

Learn More: [LINK] 

Toolkits 
Purpose: Access practical guidance, tools, frameworks, and resources tailored to Medical Product Donations 

Typical Commitment: Self-directed 

Who Should Participate: Professionals seeking practical tools, guidance, and implementation support for Product 

donations in Monitoring and Evaluation, Communicating Impact, Donation Guidelines, & Hygiene Kit Distribution. 

Participation Type: Public (some resources may be member-exclusive) 

Learn More: [LINK] 

Templates & Starter Kits 
Purpose: Access ready-to-use templates, starter frameworks, checklists, and practical resources that support 

program design, implementation, and partnership development. 

Typical Commitment: Self-directed 

Who Should Participate: Professionals looking for practical starting points, examples, and adaptable tools. 

Participation Type: Member Exclusive 

Learn More: [LINK] 

Speaker Opportunities 
Purpose: Share expertise, elevate important issues, and contribute to learning across the PQMD community. 

Typical Commitment: Varies by opportunity 

Who Should Participate: Practitioners who want to reccommend thought leaders, and subject matter experts 

with experiences and lessons to share. 

Participation Type: Public and Member Opportunities 

Learn More: [LINK] 

Case Studies & Success Stories 
Purpose: Highlight partnership successes, demonstrate impact, and inspire learning across the network. 

Typical Commitment: Varies by opportunity 

Who Should Participate: Organizations interested in sharing lessons learned, innovations, and examples of 

impact. 

Participation Type: Public and Member Opportunities 



Learn More: [LINK] 

Thought Leadership Contributions 
Purpose: Share insights, lessons learned, and innovative approaches with the broader global health community. 

Typical Commitment: Varies by opportunity 

Who Should Participate: Organizations and individuals interested in contributing perspectives, experiences, and 

emerging ideas. 

Participation Type: Public and Member Opportunities 

Learn More: [LINK] 

Member Spotlights 
Purpose: Showcase member organizations, partnerships, innovations, and contributions across the PQMD 

community. 

Typical Commitment: Varies by opportunity 

Who Should Participate: Member organizations interested in sharing their work and highlighting impact. 

Participation Type: Member Exclusive 

Learn More: [LINK] 

Hosting Opportunities 
Purpose: Create space for collaboration, learning, and relationship-building by hosting PQMD events, meetings, or 

member gatherings. 

Typical Commitment: Varies by opportunity 

Who Should Participate: Organizations interested in convening peers and supporting the PQMD community. 

Participation Type: Member Exclusive 

Learn More: [LINK] 

Event Sponsorship 
Purpose: Support PQMD programs and events while showcasing your organization's commitment to partnership 

and impact. 

Typical Commitment: Varies by opportunity 

Who Should Participate: Organizations interested in supporting PQMD initiatives and increasing visibility within 

the community. 

Participation Type: Public and Member Opportunities 

Learn More: [LINK] 

 


