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International Medical Equipment 
Collaborative (IMEC)

Sustainable and Successful 
Capacity Building 



20 year history of 
success

established in 1995

collaboration with 
hospital staff 

250 million available 
occasions of service

more than 90 
countries

501(c)3

98% of revenue directly 
supports projects

unparalleled 
workshop & 
distribution 

Center



Training
Centers

•Healthcare 
Admin.

• Biomedical 
Assessment  

• Facility 
Planning

• Material Mgmt

•Clinician Input

•End User Input

Experience Support

Capacity Building 

Scope 

Custom 
Suites

Hospital/Clinic
Projects

Hospital System 
Programs

Healthcare 
Strengthening
Initiatives

• Immediate
Implementation

• Transparency

• Sustainability

• Replicable 

• Measurable 
Success

Standard 
Suites



Surgery

Surgery

Orthopedic C-arm

Infant 
ResuscitatorAnesthesi

a

Sterilization

Endoscopy

Medical

Exam 
Room

Maternity

Pediatric
General 

Care

Sterilization

Bed

Patient 
Room

Nurses 
Station

Crib

Delivery Nursery 
Infant Critical 

Care
Infant 

Warmer
Critical 

Care Ventilator

Ancillary

Imaging

Radiology 
Room

R&F 
Room

Mobile

Hospital 
Ultrasound

Mammography

Physical 
Therapy

Pharmacy

Dental

Eye Care

Laboratory

Pathology

Blood
Bank

Support

Bio-
Med

Install Kits Generator

Kitchen Refrigerator Cafe Kitchen Items

Stove

Laundry Washer Dryer Laundry Items

E-Learning

Medical Records

Administration

Waiting Room

Meeting room

Staff Room

Clinic 
Suites

Maternity

Laboratory & 
Pharmacy

All Suites include appropriate Medical Supplies and Instruments

Suite Tree



Bio Medical 
Support                 

Equipment 
Suites

On-Line                           
Technical 
Support

Parts     
Sourcing 

Corrective 
Maintenance

Scheduled 
Classes

Training 
Modules

Instruction for       
Equipment    

Maintenance

Routine 
preventative  
maintenance

Scheduled 
equipment 

maintenance

Maintenanc
e Manuals

Bio Medical                             
Training 
Program                                             

Equipment 
Instillation 

On Site 
Training 

Custom 
Training 
Modules 

Equipment 
Instruction

Operating 
equipment         
by end user  

Care of      
equipment             
by end user

Operating 
Manuals

Continuous Support



1) Partner Identification

a) Established organization

b) Ability to clear customs

c) Relationship with hospital/clinics

d) Funding source

2) Assessment

a) Assign project coordinator 

b) Review IMEC’s process 

c) Assessment completed

d) Scope of project defined

3) Proposed Equipment Plan 

a) IMEC suites

b) added services 

c) Contribution requested

5) Approval 

a) Suite detail

b) Contribution 

c) Shipping information 

6) Preparation

a) IMEC suites prepared 

b) Coordinate added services   

Deliver

Project

Prepare

Project

Approve

Plan

Accept

Plan

Propose

Plan

Assess

Project

Identify

Project

4) Acceptance 

a) Equipment plan reviewed

b) Changes to plan

c) Equipment plan accepted

7) Shipping/Delivery

a) Arrange door to door shipping 

b) Customs documentation /clearing

c) Installation and on-line support



Every 
Project

Build Capacity
A.O.S.

Every Time

Doctors

Our Mission



Significant 
Reduction 

Infant 
Deaths  

Transforms 
Critical Care 

Nursery 
Suite



Before: Exam Table in 
Disrepair

…after: IMEC Clinical 
Exam Suite

Immediate Outpatient and 
Clinic Services For 
Thousands of Patients



Before: Minor Surgical 
Procedure Room

…after: IMEC Surgical 
and Anesthesia Suite

Exponentially 
Expands Capacity of 

Surgical Services 


