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IMEC Capacity Building
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IMEC Continuous Support
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Identify
Project

Assess
Project

Plan

1) Partner Identification
a) Established organization
b) Ability to clear customs
c) Relationship with hospital/clinics
d) Funding source

2) Assessment
a) Assign project coordinator
b) Review IMEC's process
c) Assessment completed
d) Scope of project defined

3) Proposed Equipment Plan
a) IMEC suites
b) added services
c) Contribution requested

Accept Approve
Plan Plan

Propose

Prepare
Project

Deliver
Project

4) Acceptance
a) Equipment plan reviewed
b) Changes to plan
c) Equipment plan accepted

5) Approval
a) Suite detail
b) Contribution
c) Shipping information

6) Preparation
a) IMEC suites prepared
b) Coordinate added services

7) Shipping/Delivery
a) Arrange door to door shipping
b) Customs documentation /clearing
c) Installation_and on-line support



IMEC Our Mission
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Before: Exam Table in
Disrepair

...after: IMEC Clinical
Exam Suite

Immediate Outpatient and
Clinic Services For
Thousands of Patients
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Before: Minor Surgical
Procedure Room

...after: IMEC Surgical
and Anesthesia Suite

Exponentially
Expands Capacity of
Surgical Services



