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PQMD Seeks Your Insight and Experiences for Medical Product Donations Monitoring &
Evaluation

PQMD continues to emphasize building best practices and bolstering organizational capacity in
monitoring and evaluation specific to donated medicines and medical products through our
Measuring for Success — M&E Toolkit. The website and resources are online:
www.measuringforsuccess.org

This work is led by PQMD's Knowledge and Innovation Committee. We undertake an annual update
cycle to deepen available tools and stay actively informed about current needs and trends. We are
working towards the next update in October 2020 and are focused on incorporating real-life
perspectives and practical case studies into every section of the toolkit. We are looking for willing
corporations and nonprofit organizations to highlight (either attributed or anonymous)
monitoring, evaluation, and/or feedback experiences in order to bring the toolkit to life through
vignettes and working examples.

Do you have a monitoring, evaluation or learning experience that resulted in important learnings for
your organization or company? Have you developed systematic processes that contribute to best
practices in the field? Suggested areas to consider sharing are:

» Evaluation experience of a product donation line or product donation program

+ Logic models/Theory of change/Results pathway for product donation programs or showing
how product donations fit into a larger health program

» Stakeholder mapping experiences

+ Donation/GIK reporting - distribution & outcomes

* Planning for evaluation

«  Working with an M&E Consultant (process of forming evaluation questions, project concept,
terms of reference, resulting products, learnings)

e Funding for M&E (finding sources and determining overall strategy for funding m&e)

e Innovations and solutions in collecting and utilizing data across partners

« Key indicator development and measurement

¢ Needs assessment templates & product request processes

e COVID-19 specific donation experiences (product specific or organization-wide responses)

Should you have an existing report, resource or article you'd like to
submit for consideration — please send any material or links to PQMD.

We are also happy to schedule a discovery call to develop a custom case study and/or discuss fit.

Juliemarie Vander Burg, Senior Director of Global Health: jvanderburg@pgmd.org or 404-512-7597
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